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‘Today, on oligarchy is taking shape in America of extreme wealth, power and infwence
that realy threatens our entire democracy, our basic rights and freedom.”
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Memo No.: 18/ALLO/2025 Date: 29.07.2025

To

The Additional Chief Secretary &

Land Reforms Commissioner

Department of Land & Land Reforms and
Refugee Relief and Rehabilitation
Nabanna, 6th Floor. Howrah.

Subject: Threat Culture looming large.

Ref: Harrasment of Revenue Officer attached to the O/o, BL&LRO, Nabagram,
Murshidabad District during the period from17/07/2025 to 25/07/2025.

Respected Sir,

In terms of the above subject and reference, 1, on behalf of our association would like
to draw your kind attention to the fact that the recurrence of the anarchial activities at the
block level officesis seriously damaging the image of the government.

We have come to know that the miscreants appearing at the O/o,BL& L RO, Nabagram,
harrased the officials while discharging their respective duty. It is even learnt that the officials
have been threatened by the goons for dare consequences. So far as our knowledge is
concerned, the district authority has been informed accordingly.

Much to our dismay, we see that it has become avery common practice that the hooligans
are frequent at the government offices to do whatever they want asif they have every right
to do so. Those scum of society hardly follow any rule of law to mitigate their grievance or
greed.

Sir, it iswell known to us that our offices particularly the offices at the block level, are
running with acute staff shortage. In spite of the fact, our officials not only discharge
departmenta works but they aso take the responsbility of the extra departmental assgnments
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in order to serve the government in several socia developmental programmes.

But, such type of lumpenisation is demoraising the government officialsto discharge their
duties. Irrespective of gender, caste, cread or religion, the officials are not at all feeling safe
at their workplace to discharge their duty. As a result, the common people, the merginal
people are the worst sufferers to avail the service properly.

Thus, for the sake of good governance, I, on behalf of our association, would like to
request you to take exemplary steps which will enhance the morale of the officials working
under you.

Yours faithfully,
Sd/- Krishanu Deb
General Secretary

Memo No.: 18/1(2)/ALLO/2025 Date: 29/07/2025
1. The Director of Land Records & Survey, and Jt. LRC, West Bengal with a request to
look into the matter.
2. The Additional District Magistrate & District Land & Land Reforms Officer, Murshidabad
with arequest to look into the matter earnestly.
Yours faithfully,
Sd/- Krishanu Deb

Memo No.: 19/ALLO/2025 Date: 04/08/2025

To

The Additional Chief Secretary &

Land Reforms Commissioner

Department of Land & Land Reforms and
Refugee Relief and Rehabilitation
Nabanna, 6th Floor. Howrah.

Sub: Promotion of the Revenue officers and Revenue Inspectors.

Respected Sir,

On behalf of our association, | would like to mention here that the Final gradation list of
the Revenue officers and also that of the Revenue Inspectors, have already been published
by the Department. We have come to know that about 90 berths in the posts of Specia
Revenue Officer, Grade-11(SRO- I1) and as good as 70 berthsin the post of Revenue Officer



B 1 /4

are lying vacant and ready to be filled up at once.

So, on behalf of the fraternity, | would like to request your kind self to take immediate
measures to fill up those vacancies. Thisis aso very much urgent to strengthen the block
level infrastructure in order to handle the immense pressure of citizen centric service.

Sir, from our recent experience, we have seen that in this respect the tireless effort of
your good office, got jeopardized to some extent due to insufficient data or record of the
willing and eligible candidates. As aresult of that not only some posts could not be filled up
timely but also some of the willing candidates could not get the opportunity astheir legitimate
right.

Hence, it is our earnest request to your kind self only to consider the eligibility of the
willing candidates for the very purpose. This may streamline the process effectively.

On behdf of our association, | hope you will be considerate enough to adjudge the interest
of the officers working under your leadership.

Thanking you,
Yours faithfully,
Sd/- Krishanu Deb
Copy forwarded to :-
Memo No.: 19/1(2)/ALLO/2025 Date: 04/08/2025

1. The Director of Land Records & Survey, and Jt. LRC, West Bengal with a request
to look into the matter.

Memo No.: 7/ALLO/2025 Date- 07/07/2025
To

The Hon’ble Additional Chief Secretary

&

Land Reforms Commissioner

Department of Land & Land Reforms and

Refugee— Relief and Rehabilitation—

Nabanna— 6th Floor. Howr ah.

Sub : Promotion of officers of the L& LR& RR& R Dept. along with other related

Respected Sir,

With the subject under reference, |, on behalf of our association—would like to bring to
your kind notice the state of affairs prevailing in the department leading to unnecessary delay
in promotion of the cadre.
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| would like to emphasize here that a number of posts with rank of RO— SROé6éll and
WBLRS cadre are till lying vacant. Such vacancy not only causes impairment in citizen
centric services but also put extra burden on the shoulder of the officers who are already
posted particularly— in the block level front offices— functioning with minimum logistical
support. Such immense pressure sometimes led to unintentional and bonafide mistakes.

Vacancy

With respect to promotion— the assessment of vacancy in respective postsis of primordial
importance. We may recall that the decision taken in the last DPC meeting to promote Sixty-
Nine (69) ROsto the posts of SRO-IIs, so far only Forty-Four (44) ROs have been promoted.
As per our information—,7 to 8 ROs couldn’t get their promotion due to non-availability of
SARS/ Asset Statements. Immediate steps may please be taken to expedite their promotion.

It is a well-known fact that promotion is not only an accreditation but also a financial

benefit for the incumbent in recurrence..

a. Residual vacancy due to promotion from SRO-11 to WBCS(Exe): Very recently as
thirty-one (31) SRO-Il got promoted to WBCS(Exe) cadre, as a feeder post to
WBCS(Exe), the resultant vacancy in SRO-II posts to the tune of 31 posts must be
added to the existing vacancy in SRO-II posts.

Learning from reliable source there exist about eighty (80) vacancies in SRO-11
cadre which can immediately befilled up by eligible ROS.

b. Resultant vacancy due to promotion from SRO-II to Assistant Director: Another
scope of creating vacancy in SRO-I1 cadre can easily be availed by promoting Twenty-
Two (22) of SRO-IIsto the post of Assistant Director due to availability of the said
number of berthsin the level of Assitant Director. Needless to mention that in turn,
it will create Twenty-Two (22) numbers of vacanciesin SRO-II cadre which can be
filled up by ROs.

This capillary action will aso extend the benefit to RIs who are eagerly waiting to be

promoted to RO.

Publication of final gradation list of ROs & SRO-IIs

The basis of promotion to the respective cadres is the gradation lists of ROS & SRO-
Ils. It is high time that the final gradation list ought to have been published at the earliest.
The time limit for filing of objections on draft gradation list published so far, is over. The
disposal of the objections must be expedited to ensure that there is no further delay initsfinal
publication.
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Assessment of delay in promotion of cadres

We just examined the fate of one batch of ROs namely 2011 batch of WBSLRS Gr-1.
Today, anumber of cadres of this batch are enjoying the service of WBCS(Exe) cadre. Some
of them have been able to join SRO-I1 cadre. The rest are toiling as RO after a lapse of
eleven (11) years. Such is the grotesque situation prevailing in the department.

We definitely fed for the Rls those got stuck in the choked pipeline of upward movement,
bearing apall of gloom.

As per our assessment, the root of the malady liesin the creation of afragmented service
rule of WBLRS.

Sir, on behalf of our association, we have unanimously adopted the most scientific charter
of demand to achieve arational and legitimate relief to our cadre creating minimal demand
on the state exchequer. Only our demand can meet the challenge to the present impasse
existing amongst the cadres, demotivating it to the extreme.

We are eager to place our charter of demand with a concrete analysis and the way out
through which thisimbroglio can be sorted out at your convenient audience.

Thisisfor your kind perusal and necessary action.

With Regards
Yours faithfully,
Sd/- Krishanu Deb
Memo No.: 7/J/ALLO/2025 Date- 07/07/2025
Copy to:-

1. The Hon'ble Director of Land Records & Survey, and Jt. LRC, West Bengal with a
reguest to look into the matter.

Yours faithfully,
Sd/- Krishanu Deb
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Service Matters

Notes on Seniority and Gradation List
Anjana Bhattacharya

The Supreme Court has affirmed that employees have the right to seniority in the work-
place. This decision upholds the importance of recognizing and valuing the experience
and tenure of employees within an organization. Seniority plays a crucial role in deter-
mining various aspects such as promotionsand other employment opportunities.In West
Bengal, the question of seniority among government servants is governed by West Ben-
gal Service (Determination of Seniority) Rules, 1981.

At the time of inception of a cadre or a service, the pre-existing personnel/officers [pro-
motes] and thereafter the newly inducted personnel/officers [direct recruits] are placed in
a hierarchy of relative seniority termed as gradation list. Gradation List is the compila-
tion of service particulars of the employee in a cadre depicting inter-se-seniority and
prepared on thebasisof the principles/rulesand subject tojudicial review limiting the
scope to see whether the Executive Orders / Rules as made/framed are arbitrary,
irrational ther eby leading to inequality of opportunity amongst the employeesbelong-
ing to the same cadre.A Government servant’s trajectory of promotion, advancements in
career and other benefits dependent on length of service are determined by his/her posi-
tion in such gradation list indicating his/her seniority besides completion of satisfactory
continuous service. The gradation list is of pivotal significance in Government Service
and the following discussion may be helpful in understanding the intricacies of the mat-
ter. To break the monotony of discussion and to address common concerns, we indulge in
the question answer format:

i What arethecriteriathat determinetheposition of an officer in thegrada-
tion list?

® Primarily, the position of an officer, at the entry level,in the gradation list is
determined by his/ her date of recruitment. The relative position of officers
among others recruited in the same batch vide the same examination is
determined by his position in the merit list of recruitment examination.

® In the context of the creation of the WBLRS there is bound to be an im-
pact of direct recruitment on the position of officers absorbed into WBLRS
from SRO-II.

® Declining of promotion by an officer also leads to downward displace-
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ment in hierarchical position relative to officers who were placed below
the concerned officer.

® Non-availability of DP — VC clearance and imposition of penalty in De-
partmental proceeding as consequence of which promotion is not allowed
during pendency of penalty period. ACR marking and SAR evaluation
result which are considered at the time of promotion are also factors that
influence the position in Gradation list.

® Because of the policy of accelerated promotion, a member of the reserved
category of employees, under the quota rule, may move to the promo-
tional post or cadre earlier than the general category of employees.

What isthe process of drawing up and publishing the gradation list? What
information / particularsof officersareincluded in thegradation list?

A draft gradation list of officers is prepared containing the full name, date of
birth, category as directly recruited or promotee, date of joining/ date of pro-
motion, caste, home district and remarks (if any).

The said draft is forwarded as a memorandum,for circulation among incum-
bent officers, to the DLRS&LRC, WB; the District Magistrate & Collector(s)
andthe ADM and DL&LRO of all districts; the 1% LAC, Kolkata; Thika Con-
troller, Kolkata; Thika Controller, Howrah; Rent Controller, Kolkata inviting
claims and objections for inclusion, deletion, modification of entries with duly
attested/ authenticated copies of supporting documents in support of claims
within stipulated period.

The gradation list is thereafter finalized, after a brief hearing, if necessary and
published after incorporating the necessary rectifications. Besides forwarding
copy of such list to the I.S.U. and other wing establishments, the same is made
available online in the departmental website www.banglarbhumi.gov.in.

Isthere atime bar to apply for rectification in matters of seniorityasre-
flected in gradation list?

Proper determination of seniority is a service right and it can be challenged
claiming rectification. As stated earlier, after publication of draft of gradation
list, the necessary rectification may be claimed and such claim must be sub-
stantiated with relevant documents. This process of submitting objections and
claiming rectifications should ideally be completed in the intervening period
between the notification of the draft gradation list and the publication of the
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final gradation list. Stale claims beyond a reasonable period of time may not
be considered on grounds of unsettling a settled matter and adversely affects
the seniority of others placed above or below the incumbent in the gradation
list, as the case may be. The Supreme Court has emphasized that delay and
laches can be a valid reason to deny relief in service matters. Filing repre-
sentations doesn’t automatically revive a stale claim.The court held that a
stale claim doesn’t become a “live” claim merely because the employee
belatedly files representations. [ Union of India — vs — C. Girija]

Isthereany scopefor judicial intervention? What arethe pre-conditionsto
be satisfied?

If any Government servant is aggrieved by the seniority assigned to him/her,
he/she may approach the Court. The tribunal/ Court has the power to make
judicial intervention depending on the merit of the case.

However, the following conditions must be satisfied:

there should not be inordinate and inexplicable delay in seeking remedy. The Hon’ble
Supreme Court has observed that a person aggrieved by an order promoting a
junior over hishead should approach the court within six months, or at themost,
within a year after such promotion, though there is no period of limitationfor the
exercise of powers underArt.226. Except in exceptional cases, it would be a
soundand wise exer cise of discretion forthe courts to refuseto exercise their extra-
ordinary powersunder the article inthe case of persons who do not approach expe-
ditioudly forrelief and who stand by and allow thingsto happen andthenappr oach the
court to put forward stale claims and try tounsettle settled matters. [P. S.
Sadasivaswami — vs — State of Tamilnadu].

® It has been further observed by the Hon’ble Supreme Court in
Rabindranath Bose & Ors. — vs — Union of India & Ors. that every
person ought to be entitled to sit backandconsider that his appoint-
ment and promotion effected a long time ago would not be set aside
after the lapse of a numberof years.

® In any application before the Court challenging the seniority already
fixed, it is necessary to implead the affected parties, otherwise the
judgment shall not be binding on them.

What is the difference between seniority and inter-se-seniority?

Seniority generally refers to an employee’s length of service within an organi-
zation or a specific role. Inter se seniority, on the other hand, specifically
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refers to the relative seniority between individuals within the same category
or group, often determined by factors like appointment date or merit in a
selection process. Essentially, seniority is a broader concept, while inter se
seniority is a more focused comparison of relative standing among a sub-set
of employees.

Vi. How is inter-se-seniority of promotes versus direct recruits determined?

The question of inter-se-seniority of promotes versus direct recruits, described
once as the ‘War of Roses” by the Hon’ble Supreme Court of India, has been
dealt with under Rule 6(1) and 6(2) of the West Bengal Services (Determina-
tion of Seniority) Rules, 1981.

Rule 6(1) reads: The relative seniority between a promotee and a direct recruit
shall be determined by the year of appointment or promotion of each in the
post, cadre or grade irrespective of the date of joining.

According to Rule 6(2) the promotees shall be enbloc senior to the direct
recruits of the same year. This is in adherence to the principle of continuous
officiation — the promotes hold the post in the feeder cadre while the direct
recruits are fresh entrants to the service.

The above is an effort to encapsulate the basic information on seniority in
service and its significance. This will help us gain some perspective and better
orientation while discussing the criteria for receiving promotions, pay protec-
tion, pay fixations and other service benefits.
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